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Microsoft’s GitHub Copilot may have lost much of its early lead in the AI coding race to
rivals like Anthropic and Cursor, but Microsoft thinks it has an advantage over those
companies: roughly 100,000 software engineers who work for Microsoft. 
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As we reported Monday, Microsoft leaders think they can develop coding models using
the wealth of proprietary code those developers have written (and are writing now). It’s
the latest example of AI developers using their own employees as a source of AI training
data. 

Microsoft has been collecting data from its in-house VSCode application, which
developers use to write software. It’s also been compiling the source code of video games
developed by studios owned by Xbox—another valuable asset other AI labs don’t own—
for use in training AI models. 

Microsoft has also been pushing more employees to use GitHub Copilot instead of
competing tools like Claude Code, in part because it’s collecting data on which Copilot-
generated lines of code that staff engineers end up approving for real applications. (Other
AI developers including Google and OpenAI also ask employees to use in-house AI tools
they are developing, commonly known as dogfooding.) 

Microsoft isn’t the only firm leaning on its own employees for new training data. Meta has
ruffled employees’ feathers with an even more invasive practice: tracking how they move
their mouse and what they do in browser windows. CEO Mark Zuckerberg told staff that
doing so would be especially valuable to Meta because all of its employees are “very
smart,” although it’s unclear whether that compliment made anyone feel better about the
surveillance. 

Some Meta employees are resisting the company’s new data collection tool, called the
Model Capability Initiative, by routinely ignoring the “accept” button on the permissions
popup that recently appeared on their screens. One staffer said other workers had
discovered ways to disable the software through their device settings. 

Some of the resistance appears justified, as some employees said in internal posts
reviewed by The Information that the new software created technical problems on their
devices after it was installed. 

“MCI makes everything super slow,” one employee wrote, adding that keyboard input and
mouse movement became laggy. 

A Meta spokesperson said in a statement: “If we're building agents to help people
complete everyday tasks using computers, our models need real examples of how people
actually use them—things like mouse movements, clicking buttons, and navigating
dropdown menus.”

Upgrade to ask Deep Research to…

TITV LIVE NOW

21/05/2026, 14:28 How Microsoft, Meta, xAI Get AI Training Data From Their Employees — The Information

https://www.theinformation.com/newsletters/applied-ai/microsoft-meta-xai-get-ai-training-data-employees?rc=9kyoog 2/7

https://www.theinformation.com/articles/microsoft-executives-sound-alarm-githubs-eroding-ai-lead?rc=geicgp
https://www.theinformation.com/briefings/exclusive-zuckerberg-tells-meta-employees-tracking-smart?rc=geicgp
https://www.theinformation.com/briefings/exclusive-zuckerberg-tells-meta-employees-tracking-smart?rc=geicgp
https://www.theinformation.com/briefings/exclusive-zuckerberg-tells-meta-employees-tracking-smart?rc=geicgp
https://www.theinformation.com/deep-research
https://www.theinformation.com/titv


The spokesperson added that Meta has measures in place to safeguard sensitive
information and that the data is not used beyond training purposes. 

At xAI, managers reportedly offered to pay employees $420 apiece to “donate” their tax
returns—as well as returns from their friends and family members—to use as AI training
data for Grok. Two months later, xAI hasn’t paid employees who made such contributions,
Bloomberg reported Monday. 

The trend is likely to continue across the industry. While there are other ways to get
primary training data—namely, asking customers’ permission to use their data for
training—getting such data from employees is easier because technically they can’t say
“no.”

Salesforce’s $300 Million Anthropic Bill

Ever since Anthropic quietly raised its prices for enterprise customers earlier this year,
we’ve been keeping track of whether customers are ditching Claude for cheaper
alternatives. So far, most firms seem willing to eat the cost.

The latest example is Salesforce, which is now on track to spend $300 million on
Anthropic models this year, CEO Marc Benioff told the All-In podcast Friday. For context,
that would represent around 4.5% of the $6.7 billion Salesforce spent on cost of revenues
last year, which included payments to third party tech suppliers.

Salesforce is primarily spending money on Anthropic’s AI coding tools, Benioff said, and
argued that the technology is worth the expense because it’s making software
development cheaper than ever.

How does Anthropic's $30 billion annualized revenue compare to OpenAI's?

What does SpaceX's Cursor deal reveal about its AI strategy?

Why are AI companies relying more on human labor again?

How quickly can AI exploit real-world cybersecurity flaws?

TITV LIVE NOW

21/05/2026, 14:28 How Microsoft, Meta, xAI Get AI Training Data From Their Employees — The Information

https://www.theinformation.com/newsletters/applied-ai/microsoft-meta-xai-get-ai-training-data-employees?rc=9kyoog 3/7

https://www.bloomberg.com/news/articles/2026-05-18/musk-s-xai-promised-staff-420-for-their-tax-returns-hasn-t-paid
https://www.theinformation.com/articles/anthropic-flexes-pricing-power-customers-willingly-eat-cost?rc=geicgp
https://www.youtube.com/watch?v=jJRAvZNGUvI
https://www.theinformation.com/deep-research?suggestedPrompt=How%20does%20Anthropic%27s%20%2430%20billion%20annualized%20revenue%20compare%20to%20OpenAI%27s%3F%0A
https://www.theinformation.com/deep-research?suggestedPrompt=What%20does%20SpaceX%27s%20Cursor%20deal%20reveal%20about%20its%20AI%20strategy%3F%0A
https://www.theinformation.com/deep-research?suggestedPrompt=Why%20are%20AI%20companies%20relying%20more%20on%20human%20labor%20again%3F%0A
https://www.theinformation.com/deep-research?suggestedPrompt=How%20quickly%20can%20AI%20exploit%20real-world%20cybersecurity%20flaws%3F
https://www.theinformation.com/titv


“These coding agents are awesome,” Benioff said. “Everything‘s going to be cheaper to
make. It’s more efficient. I can do things that I just could not do before.”

But Benioff implied he’s planning to wean his company off Anthropic to save on costs. 

“The vast majority of those tokens don‘t need to go to Anthropic. There needs to be some
intermediary layer that’s saying, oh, that one has to go to Anthropic, but these ones can be
handled by smaller models,” Benioff said. “To think it’s going to be so expensive—I think
that’s just the moment of time we’re in right now.”

Benioff speculated that a “hot new company” may soon appear to fill that need for model
routing. One such startup, OpenRouter, was recently in talks to raise $120 million in new
funding led by one of Alphabet’s venture arms at a $1.3 billion valuation, including the
investment, we reported last month.

But Salesforce itself may also get into the business of helping customers manage such AI
coordination: Benioff said the company wants to add more tools to Slack that make it
easier for engineers to work with a range of AI coding tools. 
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