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ROBERT KYNCL TELLS WMG
SHAREHOLDERS: Al IS
MUSIC'S NEXT GROWTH
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SHARES

BY TIM INGHAM
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AMERICA/USA/) MARCH 3, 2026

Robert Kyncl
(https://www.musicbusinessworldwide.com/people/robert-
kyncl/) has published a letter to Warner Music Group
(https:/www.musicbusinessworldwide.com/companies/access-
industries/warner-music-group/) shareholders that
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pushes back against any under-appreciation of WMG's
value in the financial market, while talking up Al's
potential to drive that value higher.

Recent context is important: despite healthy
commercial momentum, both WMG and Universal
Music Group
(https://www.musicbusinessworldwide.com/companies/universal-
music-group/) shares are currently trading significantly
below their 52-week peaks. Last Tuesday (February 24),
a telling analyst note from Rothschild & Co Redburn
(https://www.tipranks.com/news/sony-umgnf-umg-
stocks-slide-as-report-warns-music-labels-most-
exposed-to-ai) argued that music rightsholders are
particularly “exposed” to threats from Al-generated
content.

Kyncl’s letter, issued today (March 3), can be read as a
direct rebuttal to that kind of thinking.

He writes: “With Deezer

(https://www.musicbusinessworldwide.com/companies/access-

industries/deezer/) reporting that more than 60,000 Al

tracks are uploaded to its platform daily and with seven | ATEST MUSIC INDUSTRY JOBS
million tracks generated per day on Suno alone, [Al

music’s] abundance has prompted understandable (/iobs)

concern about oversupply, dilution, and the long-term

value of recorded music.

“We see the same facts — but reach a different

conclusion.”

(https://www.musicbusinessworldwide.com/jot
ADVERTISEMENT

Kyncl argues that the proliferation of Al-made and Al-

assisted music actually strengthens the position of

established rightsholders: “Al does not replace human Othreesixzero
artistry. It amplifies the importance of artists as familiar,

. . N . . ” (https://www.musicbusinessworldwide.com/jot
beloved cultural icons in a jarringly noisy environment.

He adds: “In a world of near-infinite sound, what
becomes scarce is trust: trusted artists, trusted brands,
trusted rights, and trusted marketplaces where creators,
platforms, and fans can engage with confidence.”

https://www.musicbusinessworldwide.com/robert-kyncl-tells-wmg-shareholders-ai-is-musics-next-growth-engine-not-its-downfall/ 2/15


https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjssbi6UlCMuolG-b_V9_hfBwaryHyS3nxnjMYKbjXUY1IpCELpWQRcYLzjRHFxBqNC6FqkgMB1NRJaV-LhKuqYUdATU6YMdyEvEP3dPW8JFnj7x4OpXim4FGHO6vvTjOJGl4ZhpJq6tJWSjsnEmx0Gu7rAJSpW3AXos0WCqK_w3r5SJNdACPG-jCGyCP2k_-v1J8KZB5gK-RetlREc6Dgh5pOJ4_qK8a4rUqqzZl0oXmSe_DYfgeo1fEPAmvYzaxjv6V2BDQbyUvHbVbO0M2oQWhdX5_0-l1cIapU7vAz-z2c0ts08tg32H8VVqpmB0u67w92zcfnZ44O8GQB6te1Mb6op0qZIyO6G9tgbezO4awXXtP8Ymeq21uykcIDnyGWcFKFQ2EOSPpAiG1y36UunNPcF9c2gkPHQ&sai=AMfl-YRahfQzO6G_Ld_tgeFid6K0FcUtdS9cf_g_vCpMRYyOjq0eVMud8CD_0vUdVbZV6zr0ZfozZHvyBrHgrCHLdxlltLC4xuyKU3yhLouI83d0lLrslYoR_cC7lLkV4Pl8s8PdiHMK2aTKEQO2Jn7N6VvFupWa-RBrjYMEGNqwD0xZUrOR650OD8ltr93MCN5b--2Tq6LtBZJr4IcmHLhqhYkrwpRvtXEWnFSiHJbB0Bp_YarRaQhMlQTwtLdmuDx9agXt&sig=Cg0ArKJSzDOfnsFHb1-1&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://explore.sxsw.com/music-badge%3Futm_medium%3Dtrade-banner%26utm_source%3Dmbw%26utm_campaign%3Dsx26_credentials_music%26utm_content%3Dco_aw_300x250%2520%26utm_term%3Drecu31u0sf8np1oht
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjssbi6UlCMuolG-b_V9_hfBwaryHyS3nxnjMYKbjXUY1IpCELpWQRcYLzjRHFxBqNC6FqkgMB1NRJaV-LhKuqYUdATU6YMdyEvEP3dPW8JFnj7x4OpXim4FGHO6vvTjOJGl4ZhpJq6tJWSjsnEmx0Gu7rAJSpW3AXos0WCqK_w3r5SJNdACPG-jCGyCP2k_-v1J8KZB5gK-RetlREc6Dgh5pOJ4_qK8a4rUqqzZl0oXmSe_DYfgeo1fEPAmvYzaxjv6V2BDQbyUvHbVbO0M2oQWhdX5_0-l1cIapU7vAz-z2c0ts08tg32H8VVqpmB0u67w92zcfnZ44O8GQB6te1Mb6op0qZIyO6G9tgbezO4awXXtP8Ymeq21uykcIDnyGWcFKFQ2EOSPpAiG1y36UunNPcF9c2gkPHQ&sai=AMfl-YRahfQzO6G_Ld_tgeFid6K0FcUtdS9cf_g_vCpMRYyOjq0eVMud8CD_0vUdVbZV6zr0ZfozZHvyBrHgrCHLdxlltLC4xuyKU3yhLouI83d0lLrslYoR_cC7lLkV4Pl8s8PdiHMK2aTKEQO2Jn7N6VvFupWa-RBrjYMEGNqwD0xZUrOR650OD8ltr93MCN5b--2Tq6LtBZJr4IcmHLhqhYkrwpRvtXEWnFSiHJbB0Bp_YarRaQhMlQTwtLdmuDx9agXt&sig=Cg0ArKJSzDOfnsFHb1-1&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://explore.sxsw.com/music-badge%3Futm_medium%3Dtrade-banner%26utm_source%3Dmbw%26utm_campaign%3Dsx26_credentials_music%26utm_content%3Dco_aw_300x250%2520%26utm_term%3Drecu31u0sf8np1oht
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsuGvg_CrwTUzikUJgzJVfBusKGb7T1SkWIp5SwSObZcvkzv72HmVCOx9_-RlKu5f6sR4meY4N0ltnUSOxRceNHINh3zbdQmxMjCWB5N2NUy3kK8FZWa4afrydqkZ_96i-QslLa97yei2rHVX9YbnxDIqW6oV1j0e2Jx1x0u7p1UK3bOV3W0LgxJY_avhkWZbW5MqwIBOPl9RKqcqaf7JS0Az3f9oo5MosqEIzqLCArCycTUlprbEVUfAdfWiWknEoB9CNNUIVioLucVOnMO2MMTy4SHvsdqVVGswC9QtAzLt7lcDfWUy6BBBDWmzbTYnidPSr_r3KerB8dce6x3hi-CuyiId9tVb-UIGLHjDaXA2b5AgRhvQfuTnkSoTSbwIjP1OpoQmaILNRG5DkmSmZNvniZZQlLpQA&sai=AMfl-YTOryontKmVOCIc4B2nf6PEggptwUODW6HgVSFWm4AUSB--QYBEB_FcVjp6qYH1A4AWg5t9CWrgw6BOWuwK9ZqI5Nw8Mul5z84FkrAkTqGFauZzQJdRzwlAVnTtT1uRBZqR7xAyT4FuWmPaWeFr-H6cygSbX1GOIoMtjaI7nIvMZJD7xkIpR-H-zI-AnveDEZTBCowRoiqsHnOh5bU9p-XHQf1B4sIeJIX_yrMbL9-zSNsbqdADRl9RDAjm_Z7MW2mZ&sig=Cg0ArKJSzHJ3biifqOd_&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://wavo.me/the-professional-license%3FSQF_CAMPAIGN%3Dwavoproplus%26SQF_SOURCE%3Dmbw-site%26SQF_MEDIUM%3Dpaid-media
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsuGvg_CrwTUzikUJgzJVfBusKGb7T1SkWIp5SwSObZcvkzv72HmVCOx9_-RlKu5f6sR4meY4N0ltnUSOxRceNHINh3zbdQmxMjCWB5N2NUy3kK8FZWa4afrydqkZ_96i-QslLa97yei2rHVX9YbnxDIqW6oV1j0e2Jx1x0u7p1UK3bOV3W0LgxJY_avhkWZbW5MqwIBOPl9RKqcqaf7JS0Az3f9oo5MosqEIzqLCArCycTUlprbEVUfAdfWiWknEoB9CNNUIVioLucVOnMO2MMTy4SHvsdqVVGswC9QtAzLt7lcDfWUy6BBBDWmzbTYnidPSr_r3KerB8dce6x3hi-CuyiId9tVb-UIGLHjDaXA2b5AgRhvQfuTnkSoTSbwIjP1OpoQmaILNRG5DkmSmZNvniZZQlLpQA&sai=AMfl-YTOryontKmVOCIc4B2nf6PEggptwUODW6HgVSFWm4AUSB--QYBEB_FcVjp6qYH1A4AWg5t9CWrgw6BOWuwK9ZqI5Nw8Mul5z84FkrAkTqGFauZzQJdRzwlAVnTtT1uRBZqR7xAyT4FuWmPaWeFr-H6cygSbX1GOIoMtjaI7nIvMZJD7xkIpR-H-zI-AnveDEZTBCowRoiqsHnOh5bU9p-XHQf1B4sIeJIX_yrMbL9-zSNsbqdADRl9RDAjm_Z7MW2mZ&sig=Cg0ArKJSzHJ3biifqOd_&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://wavo.me/the-professional-license%3FSQF_CAMPAIGN%3Dwavoproplus%26SQF_SOURCE%3Dmbw-site%26SQF_MEDIUM%3Dpaid-media
https://www.musicbusinessworldwide.com/jobs
https://www.musicbusinessworldwide.com/jobs
https://www.musicbusinessworldwide.com/jobs
https://www.musicbusinessworldwide.com/jobs
https://www.musicbusinessworldwide.com/jobs/job/7758/
https://www.musicbusinessworldwide.com/jobs/job/7754/
https://www.musicbusinessworldwide.com/companies/universal-music-group/
https://www.musicbusinessworldwide.com/companies/universal-music-group/
https://www.musicbusinessworldwide.com/companies/universal-music-group/
https://www.musicbusinessworldwide.com/companies/universal-music-group/
https://www.tipranks.com/news/sony-umgnf-umg-stocks-slide-as-report-warns-music-labels-most-exposed-to-ai
https://www.tipranks.com/news/sony-umgnf-umg-stocks-slide-as-report-warns-music-labels-most-exposed-to-ai
https://www.tipranks.com/news/sony-umgnf-umg-stocks-slide-as-report-warns-music-labels-most-exposed-to-ai
https://www.tipranks.com/news/sony-umgnf-umg-stocks-slide-as-report-warns-music-labels-most-exposed-to-ai
https://www.musicbusinessworldwide.com/companies/access-industries/deezer/
https://www.musicbusinessworldwide.com/companies/access-industries/deezer/
https://www.musicbusinessworldwide.com/companies/access-industries/deezer/

05/03/2026, 12:33 Robert Kyncl tells WMG shareholders: Al is music’s next growth engine, not its downfall - Music Business Worldwide

To date, Warner has signed licensing deals with Al

music platforms including Suno
(https://www.musicbusinessworldwide.com/warner- i
music-and-suno-strike-landmark-partnership-as-major-
label-settles-ai-copyright-lawsuit/), Udio
(https://www.musicbusinessworldwide.com/warner-
music-settles-udio-lawsuit-strikes-licensing-deal-with-ai-
platform/), Stability Al, and Klay.

So far, WMG is the only major music company to have
licensed Suno, while Universal Music Group and Sony
Music Group
(https://www.musicbusinessworldwide.com/companies/so
music-group/) have refused to license the platform.

Both remain in active litigation against it for alleged
mass copyright infringement.

As WMG's CFO Armin Zerza told investors last month
(https://www.musicbusinessworldwide.com/sunos-
revenue-opportunity-1-65bn-ma-spending-power-and-
tiktok-3-things-worth-knowing-from-wmgs-latest-

earnings-call/), WMG expects that its Suno partnership

will deliver “material top and bottom line growth” &
starting in fiscal 2027 (i.e. October 2026 onwards). amo

(https://www.musicbusinessworldwide.com/jot

(https://www.musicbusinessworldwide.com/jot

(https://www.musicbusinessworldwide.com/jot

ADVERTISEMENT

(https://www.musicbusinessworldwide.com/jot

MUSIC VS. FILM: A DEFENSIVE MOAT

A significant portion of Kyncl's new letter
(https://www.wmg.com/news/a-letter-to-our-
shareholders) is devoted to contrasting music’s
promising position with struggles facing the film and TV

industry. (https://www.musicbusinessworldwide.com/jot
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Kyncl writes: “While Hollywood consolidates and frets
over its future, music is emerging as a refuge in the
storm rocking the broader media landscape.”

Kyncl notes that just 27% of US music streaming
consumption in 2024 came from new releases, versus
45% a decade ago — meaning music companies no
longer rely as heavily on the hit-or-miss cycle that
haunts the film industry.

He also says that the world’s 800 million-plus music
streaming subscribers spend an average of just USD
$40 each per year.

“The opportunity to grow this total subscriber pool and
increase revenue for the entire ecosystem is enormous;
| believe we are only halfway there on both,” adds Kyncl,
in a clear vote for additional price hikes at DSPs.

On that subject, he further argues that music DSPs
began raising prices only in 2022, after more than a
decade of stasis, and that recent price increases show
no evidence of spiking churn.

“WHILE HOLLYWOOD CONSOLIDATES AND FRETS
OVER ITS FUTURE, MUSIC IS EMERGING AS A
REFUGE IN THE STORM ROCKING THE BROADER
MEDIA LANDSCAPE."

ROBERT KYNCL, WARNER MUSIC GROUP

Kyncl observes that the average American currently
spends USD $14 a month on recorded music — across
both streaming subscriptions and purchases -
according to Goldman Sachs
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(https://www.musicbusinessworldwide.com/companies/goldman-

sachs/) research. In contrast, he says, the average
American spends $69 a month on video streaming
subscriptions, suggesting significant headroom for
future increases in music streaming pricing.

POPULAR ARTICLES

(https://www.musicbusinessworldwide.com/create-
music-group-at-2-2-billion-valuation-completes-450-

Kyncl also takes time to specifically target inefficiencies "> _
million-fundraise/)

in the world of music publishing.

He takes aim at the current global system of collective
licensing through territory-specific societies, calling it
“an archaic landscape where DSPs operate global
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businesses but music publishing licensing is often
national.”

In the US specifically, he singles out the consent
(https://www.musicbusinessworldwide.com/apple-

decrees governing ASCAP . . )

. . . . music-launches-ai-transparency-tags-but-only-if-
(https://www.musicbusinessworldwide.com/companies/afpgEigARistributors-choose-to-declare-them)
society-of-composers-authors-and-publishers-ascap/)
and BMI
(https://www.musicbusinessworldwide.com/companies/broadcast-
music-inc-bmi/) — entered into in 1941 —as a
particular obstacle.

"While we continue to work on getting these consent
decrees modified, we are actively pursuing commercial
strategies to increase the portion of our music
publishing rights which are directly licensed by us,” he
says.

ADVERTISEMENT

(https://www.musicbusinessworldwide.com/south-
koreas-music-rights-groups-form-coalition-to-
confront-ai-copyright-crisis/)

DRAWING ON HIS PAST

In a section likely aimed squarely at investors, Kyncl

draws parallels between doubters of Warner and those

of his previous employers: Netflix

(https://www.musicbusinessworldwide.com/companies/netflix/),

Google

(https://www.musicbusinessworldwide.com/companies/google/),

and YouTube . . . ,
(https://www.musicbusinessworldwide.com/charlie-

(https://www.musicbusinessworldwide.com/companies/yopiuhe/ )i music-creation-platform-moises-as-

) ) chief-music-officer/)
Kyncl recalls a 2010 Fortune headline declaring Google's

“search party is over”, and cites those who once
dismissed YouTube for hosting amateur content.

https://www.musicbusinessworldwide.com/robert-kyncl-tells-wmg-shareholders-ai-is-musics-next-growth-engine-not-its-downfall/ 5/15


https://www.musicbusinessworldwide.com/companies/american-society-of-composers-authors-and-publishers-ascap/
https://www.musicbusinessworldwide.com/companies/american-society-of-composers-authors-and-publishers-ascap/
https://www.musicbusinessworldwide.com/companies/american-society-of-composers-authors-and-publishers-ascap/
https://www.musicbusinessworldwide.com/companies/broadcast-music-inc-bmi/
https://www.musicbusinessworldwide.com/companies/broadcast-music-inc-bmi/
https://www.musicbusinessworldwide.com/companies/broadcast-music-inc-bmi/
https://www.musicbusinessworldwide.com/companies/netflix/
https://www.musicbusinessworldwide.com/companies/netflix/
https://www.musicbusinessworldwide.com/companies/google/
https://www.musicbusinessworldwide.com/companies/google/
https://www.musicbusinessworldwide.com/companies/youtube/
https://www.musicbusinessworldwide.com/companies/youtube/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjstPmsYsvSp86JW05S0XudjWIu_ObgCFsMCiMDrZoYxJQcGauy1FOEI2ynArBLQ0oSI7yhYXEU5jtwFG2ugRb7aC_5c9gUfvQbzr45GYYcvh25zXnpa_DJPGrhq7AwUrpon1P5EQfo3z_Kyd9gmZVKqAkg4ADjgcTRn8FN0VchGOzx3Bxd8xLgY4w-9QjtXxGIrlKMUEcwNjSql-Qs9GSp_hFGi8TwykWDDuMXTUkXxHekKt9UVRdcQp1bAgyUF_xRrrjOLNkK7Sj1_kWHAfcEkMJn2t4ChBBNTZLhC3-60tEQullq0G1cUFhtow3EgsX4XJ0UclypzdNfpkB-Wt6W1M3DuLlOoHeq7Y0glPsjlXLfOhLOZkqAN1qOdkLkZ2gz84JtO14MA9&sai=AMfl-YROcg8iSeBb2hEI1rhsGvej_0BFkWL3KlocVK6aGAzA5kQEk8nRIgG0zCSi43TE832jQBclHZNILz0VUoH8-e2rgBAm9FuoktxHsxNzk01xyDCip_OnY1Ueg-UpyfZJJzBx3ZPrYHV5UVneQLpgndSgwykiHUGqNwrTWPlELGbk3wMGFJYUKz7aYNuMyIaK_9DUvARtWowiGs8Wc19Wd34dbtufeNLnRFSAnr296FYjG4yc0C_D44h9270LfY7YwHJp&sig=Cg0ArKJSzPoDNGrHntGq&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://sonosuite.com/discover%3Futm_source%3DMbiz%26utm_medium%3Dweb%26utm_campaign%3Dmusic_business_worldwide
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjstPmsYsvSp86JW05S0XudjWIu_ObgCFsMCiMDrZoYxJQcGauy1FOEI2ynArBLQ0oSI7yhYXEU5jtwFG2ugRb7aC_5c9gUfvQbzr45GYYcvh25zXnpa_DJPGrhq7AwUrpon1P5EQfo3z_Kyd9gmZVKqAkg4ADjgcTRn8FN0VchGOzx3Bxd8xLgY4w-9QjtXxGIrlKMUEcwNjSql-Qs9GSp_hFGi8TwykWDDuMXTUkXxHekKt9UVRdcQp1bAgyUF_xRrrjOLNkK7Sj1_kWHAfcEkMJn2t4ChBBNTZLhC3-60tEQullq0G1cUFhtow3EgsX4XJ0UclypzdNfpkB-Wt6W1M3DuLlOoHeq7Y0glPsjlXLfOhLOZkqAN1qOdkLkZ2gz84JtO14MA9&sai=AMfl-YROcg8iSeBb2hEI1rhsGvej_0BFkWL3KlocVK6aGAzA5kQEk8nRIgG0zCSi43TE832jQBclHZNILz0VUoH8-e2rgBAm9FuoktxHsxNzk01xyDCip_OnY1Ueg-UpyfZJJzBx3ZPrYHV5UVneQLpgndSgwykiHUGqNwrTWPlELGbk3wMGFJYUKz7aYNuMyIaK_9DUvARtWowiGs8Wc19Wd34dbtufeNLnRFSAnr296FYjG4yc0C_D44h9270LfY7YwHJp&sig=Cg0ArKJSzPoDNGrHntGq&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://sonosuite.com/discover%3Futm_source%3DMbiz%26utm_medium%3Dweb%26utm_campaign%3Dmusic_business_worldwide
https://www.musicbusinessworldwide.com/apple-music-launches-ai-transparency-tags-but-only-if-labels-and-distributors-choose-to-declare-them/
https://www.musicbusinessworldwide.com/south-koreas-music-rights-groups-form-coalition-to-confront-ai-copyright-crisis/
https://www.musicbusinessworldwide.com/charlie-puth-joins-ai-music-creation-platform-moises-as-chief-music-officer/

05/03/2026, 12:33

“In each case, it was our deep-lived expertise regarding
the problem we were facing, combined with our
proprietary insights into the true state of the industry,
our strong conviction in our long-term strategy, and our
exemplary execution that allowed us to defy the odds,”
he states.

The implication is clear: Kyncl believes the market may
be making comparable misjudgments of Warner Music
Group today.

“WE ARE ACTIVELY HARNESSING Al TO WIN, AND
AS OUR UNDERLYING STRENGTH, RESILIENCE, AND
PERFORMANCE COME BACK INTO FOCUS... | AM
CONFIDENT THAT ALL OF OUR VISIONARY WORK
WILL BE FULLY RECOGNIZED."

ROBERT KYNCL, WARNER MUSIC GROUP

“As headlines continue to be dominated by Al news
flow, many investors have declared winners and losers
based on which sectors they deem most at risk of
disintermediation,” Kyncl writes.

“We are actively harnessing Al to win, and as our
underlying strength, resilience, and performance come
back into focus... | am confident that all of our visionary
work will be fully recognized.”

He adds: “We've transformed as an industry, and as a
company. Now, we're ready to revolutionize our
superpower — the music — and drive its value to new
heights for our artists, songwriters, and shareholders.”

You can read Kyncl's investor letter in full below.

Dear Shareholders,

We're just a few months into 2026, and with our
foundation as strong as ever, we're seeing new growth
vectors emerge constantly.

Demand is booming for hits new and old and music
companies now generate more predictable, recurring
revenue streams than at any time in history. With
algorithmic personalization fueling interest in artists from
all eras, new listeners of all ages are exploring historic
catalogs and embedding clips into short-form videos.

Robert Kyncl tells WMG shareholders: Al is music’s next growth engine, not its downfall - Music Business Worldwide

(https://www.musicbusinessworldwide.com/sony-

music-sued-by-lit-the-band-behind-pop-punk-hit-
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streaming-royalties/)
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Best of all, there’s plenty of room for even more growth,

Robert Kyncl tells WMG shareholders: Al is music’s next growth engine, not its downfall - Music Business Worldwide

| WORLD'S GREATEST PRODUCERS

especially as Al begins to enable fans to more deeply (HTTPS:/WWW.MUSICBUSINESSWORLDWIDE.COM/TAG/WORLDS-

. i . . L GREATEST-PRODUCERS
interact with the music they love, by reimagining it rather REATESTPRODUCERS)

than just listening.

When we went public in 2020, our economic model was
based on consumption. Today, it is based on
consumption and creation, opening up a new set of
partners, opportunities, and revenue streams.

THE MUSIC INDUSTRY

While Hollywood consolidates and frets over its future,
music is emerging as a refuge in the storm rocking the
broader media landscape.

With 27% of US streaming consumption in 2024 coming
from new releases versus 45% 10 years ago, music
companies no longer rely as heavily on the success of
new releases. Today music is a far more attractive
category to invest in than film and TV. In film and TV, the
aggregate distribution and average revenue generated per
user has largely been maxed out through the coexistence
of traditional and new media over the last two decades,
while open platforms like YouTube and TikTok now pose
extraordinary competition for viewers’ attention, time, and
money.

Music, on the other hand, does not, and never will, have a
demand problem. Global on-demand audio streams
reached a record high level of 5.1 trillion in 2025, a more
than five-fold increase compared to 950 billion in 2017!
Music is incredibly well-aligned with the disruptive forces
of the internet. It has a continually growing premium
offering that enables subscribers to enjoy all the music
ever distributed. At the same time, it is embedded in all
types of entertainment, from the shortest TikToks to the
biggest sporting events to the three-hour epic movies
directed by James Cameron or Martin Scorsese, and
everything in between. Music makes all video better!

And yet the more than 800 million total music streaming
subscribers around the world spent just $40 each, on
average, last year, according to industry data. The
opportunity to grow this total subscriber pool and
increase revenue for the entire ecosystem is enormous; |
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believe we are only halfway there on both. The number of
paying streaming subscribers is projected to nearly
double to 1.5 billion by 2035, with the global recorded
music industry forecasted to reach $55 billion by 2035, up
from S30 billion in 2024, according to Goldman Sachs
research. And as a growing number of platforms seek
licenses to our content, and established DSPs innovate
with higher-engagement features to drive premium
offerings, it’s clear that rightsholders, artists, and
songwriters stand to benefit.

We see three main levers to increase music’s value:
1. Subscription Pricing

Subscription has been a successful business model for
music. The recorded music industry is around 35% above
1999 peak - this is mainly driven by the fact that more
people are paying for music, but on average they are
paying less per person. DSPs only began to increase
prices in 2022 after more than a decade of stasis, and the
price increases by DSPs in recent years have not shown
any evidence of spiking churn. The average American
spent S14 a month on recorded music between streaming
subscriptions and purchases last year, according to
Goldman Sachs research, a sliver of the $69 per month
they spend on on-demand video streaming subscriptions.
There’s clearly more share of the wallet left for music.

In markets like China, we have seen encouraging signs of
sustained subscriber growth despite price bumps.
Tencent Music, for example, added about 16 million net
new subscribers on average in both 2023 and 2024, in
line with growth in the previous three years, and Tencent
Music’s average revenue per user rose 16% in 2023 and
8% in 2024.

We also see the division of the royalty pool using an
artist-centric approach as a key and fair component of
remuneration. The good news is that we've successfully
established it together with our DSP partners; now we will
focus on evolving it to match the changing landscape.

2. Audience Segmentation

While reach and access at one low price drove
subscribers and the industry, we have not tapped into the
superfan opportunity in the digital world since music
became digitized. The current streaming model charges
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each user the same flat fee independently of the level of
engagement with the platform and its artists. Total
annual revenue the recorded music industry earns per
capita, adjusted for inflation, is currently $51, compared
to $95in 1999 at the peak of the CD era. That delta, at a
minimum, is our audience segmentation opportunity.

20% of US music listeners are considered to be superfans
and spend 2x more than average listeners. We are
collaborating with our DSP partners to find ways to
satisfy these passionate users and create more value for
artists and songwriters, by offering perks like early
access to new music or the ability to play with songs in
new ways.

We also believe Al creates a significant opportunity.
3. Direct Digital Licensing for Music Publishing

A significant portion of our music publishing rights are
licensed to DSPs through local collecting societies,
meaning less-than-free-market licenses, fees retained by
collecting societies, and less money for our songwriters.
It's an archaic landscape where DSPs operate global
businesses but music publishing licensing is often
national. The situation is worst in the US, where the
largest PROs, ASCAP and BMI, continue to be subject to
consent decrees entered into in 1941 which prohibit the
selective withdrawal of digital rights. While we continue
to work on getting these consent decrees modified, we
are actively pursuing commercial strategies to increase
the portion of our music publishing rights which are
directly licensed by us.

We are pulling on all three levers above to increase the
value of music for many years to come. In a sector as
fast-moving and complex as music, there are clear
returns to scale. As one of the world’s three largest music
entertainment companies, we have the necessary size,
resources, tech prowess, and the intellectual and creative
capital to win.

WMG

In addition to the drivers that will expand music’s value
for the benefit of the entire ecosystem, we have
restructured and realigned WMG to execute on the vast
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array of opportunities we see ahead. These now include
greater interactivity with music through innovative tools
such as Al, which will only increase music’s value. We
flattened our global organization, brought in new
leadership, overhauled our tech infrastructure, and
cleaned up our data, all the while delivering some of the
biggest hits in the world today, developing and breaking
artists, and growing the popularity of our iconic catalog.
With a strong foundation in place, now is the time to
deliver on our three strategic priorities — growing our
share, growing the value of music, and increasing
efficiency, while harnessing the power of Al to serve as an
accelerant for our three priorities.

1. Grow Our Share

Our momentum is clear. In Q1, we grew our US streaming
market share by one percentage point and our market
share on Spotify
(https.//www.musicbusinessworldwide.com/companies/spotify/)’s
Top 200 jumped over three percentage points fiscal year-
to-date. Our artists and songwriters dominated IFPI
(https.//www.musicbusinessworldwide.com/companies/ifpi/)’s
Global Singles Chart of 2025, landing four of the top five
spots, and our songwriters contributed to half of the top
10 most streamed songs in 2025 in the US. 2026 is
already off to a strong start with chart toppers from Zach
Bryan, Bruno Mars, and Charli xcx, while our breakthrough
stars like Alex Warren, Benson Boone, PinkPantheress,
and sombr continue to climb. We're also seeing robust
performance from our catalog as we keep brands
relevant and growing in the digital era through an always-
on marketing philosophy, finding powerful sync
placements driving increased engagement for legends
like Prince, David Bowie, Fleetwood Mac, and many
others. With additional firepower through our joint venture
with Bain, we expect to deliver accelerated growth
through margin-accretive acquisitions of high quality
catalogs, starting in 2026.

2. Grow the Value of Music

We're making significant progress as our recently
renegotiated DSP deals are shifting the music industry
from volume-driven growth to volume and price-driven
growth. Since streaming’s introduction 18 years ago, the
music industry has predominantly grown through rapid
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subscriber growth, as both passionate and casual fans
flocked to music’s incredible value proposition. As
subscriber growth moderates in developed markets, DSPs
have started to drive growth through subscription price
increases. Given this evolution, we have reached new
wholesale terms with our partners that better reflect the
ever-increasing value of music, while providing us with
greater economic certainty and untethering us from
where our partners choose to set subscription prices.
We've also rolled out our artist-centric approach to
monetization with most of our DSP partners. While these
programs are in the early innings today, there is clear
evidence that they have a positive impact on aligning
economics with the most popular content. This has been
an important component of our agreements and will
remain critical for us going forward.

3. Increasing Efficiency

Our reorganization, investments in tech and the
successful roll-out of our financial transformation
program have enabled us to accelerate growth while
cutting costs. We've increased our Adjusted OIBDA
margin by 380 basis points over the last five years and
since 2022, we've increased revenue per employee by
28% and Adjusted OIBDA per employee by 42%. We
expect these metrics to continue to improve in the
coming years, along with our effectiveness.

ARTIFICIAL INTELLIGENCE: FROM VOLUME TO
VALUE

Over the course of my career, I've always worked for
companies that were viewed with skepticism by industry’s
most-respected experts. Netflix was deemed too
dependent on the movie studios for DVDs and unlikely to
gain access to the pay-TV rights needed to transition to
on-demand streaming. Google was written off in a

20170 Fortune article headlined “Google: The Search Party
is Over.” YouTube was mocked as peddling amateur
content — think dogs on skateboards — the belief being
that no reasonable brand would ever place their ads
against it. In each case, it was our deep-lived expertise
regarding the problem we were facing combined with our
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proprietary insights into the true state of the industry, our
strong conviction in our long-term strategy, and our
exemplary execution that allowed us to defy the odds.

Al is accelerating the creation of music at an
unprecedented scale. That reality is not theoretical — it is
already here. With Deezer reporting that more than 60,000
Al tracks are uploaded to its platform daily and with
seven million tracks generated per day on Suno alone,
this abundance has prompted understandable concern
about oversupply, dilution, and the long-term value of
recorded music.

We see the same facts — but reach a different conclusion.

Back when online filesharing began, the music industry
was slow to navigate the transition from physical to
digital formats and was nearly crippled as a result. But
the value of music has endured and the trading multiples
for music assets are at an all-time high, doubling over the
last decade. We have learned important lessons from
previous technological shifts that were driven by
consumers’ demand for innovation. Today, we have taken
a leadership role in shaping how Al will be ushered into
the music world, enabling us to author the rules of
engagement around how this transformative technology
will impact the music industry.

To address the concerns head on: Al does not replace
human artistry. It amplifies the importance of artists as
familiar, beloved cultural icons in a jarringly noisy
environment. Audiences do not form emotional
connections at scale — fans develop connections with
individual artists through identity, storytelling, and
authenticity. Those qualities remain human, and they
remain at the core of humanity..and our business. In a
world of near-infinite sound, what becomes scarce is
trust: trusted artists, trusted brands, trusted rights, and
trusted marketplaces where creators, platforms, and fans
can engage with confidence.

That is where we play a central role and here’s how we are
going about it.

Protecting value by ensuring that Al models respect
copyright, artist/songwriter consent when their
likeness is implicated, and attribution. Additionally,
we will continue to engage with policymakers to
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support a regulatory environment that respects
artists’ identity. In April 2024, for example, FKA
twigs and | testified in support of the NO FAKES Act
at a Senate hearing and we took a very active role in
shaping the EU Al Act.

Creating new monetization frameworks where Al
becomes a licensed, additive layer to music, not a
dilutive substitute for it.

We are elevating our artists and songwriters.
Their unmatched talent will hold even more
value in the Al world, one in which models,
fans, and creators will draw inspiration from
these artists to create new music using
innovative tools.

Today's passive listening experiences are
rooted in a market-share-based system. In a
more lean-forward, interactive world, we are
embracing an attribution-based system that
will drive value to the most iconic artists and
catalogs. This is effectively an alternative form
of the artist-centric payment formats that
we've been advocating for since | joined, that
will increase the value of music while also
rewarding quality and human artistry.

We've taken an early and aggressive approach
to author ethical guidelines that protect and
serve our artists and songwriters, while
creating incremental opportunities for
monetization. Our principles are reflected in
our deal with Suno, the market leader in genAl
music content, as well as our agreements with
Udio, Stability Al, and Klay. Importantly, all of
our deals are based on variable economics,
enabling us to grow as our partners do. These
deals set an important precedent for the
conversations we are having with both
emerging and established potential partners.

Enabling creative tools that let fans engage with
artists in fun, new ways. Our data shows that the
more interactive the medium, the higher the average
revenue per user: while fans spend about 25 cents
per hour listening to recorded music and 50 cents
per hour consuming video, they spend S5 an hour
when gaming. The more specific example is 2
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million subscribers on Suno paying $12.50/month
to create music...in addition to paying for their
listening subscriptions.

Raising the bar for platforms, ensuring

that provenance, transparency, and
accountability separate trusted artistry from
background noise. We have the opportunity to
improve upon what we achieved in the world of
user-generated video. Due to their unprecedented
investments into Al infrastructure, every major
distributor should be able to recognize copyright
and name, image, likeness, and voice (NILV) rights,
respect those permissions, and apportion revenue
accordingly.

As headlines continue to be dominated by Al news flow,
many investors have declared winners and losers based
on which sectors they deem most at risk of
disintermediation. We are actively harnessing Al to win,
and as our underlying strength, resilience, and
performance come back into focus, and given the steps
we've taken to position ourselves favorably in a fast-
evolving Al world, | am confident that all of our visionary
work will be fully recognized.

We've transformed as an industry, and as a company.
Now, we're ready to revolutionize our superpower — the
music — and drive its value to new heights for our artists,
songwriters, and shareholders. What I've learned time and
time again is that big wins are determined by turning
unwavering conviction, based on proprietary insights and
expertise, into precise execution against the last and
most difficult 10% of the opportunity. That is how
contrarian theories prevail, that is how significant value is
created, and that is exactly what we are doing at Warner
Music Group.

Robert Kyncl
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